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Minutes of Audit & Risk Committee meeting held on 31st of August 2017 
 
Present: 
Colin Ledlie (Chair), Non-Executive Director 
Gordon Shipley, Non-Executive Director 
Mandy Gallacher, Non-Executive Director 
Bill Matthews, Non-Executive Director 
 
Asif Haseeb, External Auditor (Audit Scotland) 
Jonny Steen, External Auditor (Audit Scotland) 
 
Myra Binnie, Internal Auditor 
Dougie Shepherd, Internal Auditor 
 
Tim Ellis, NRS Chief Executive Officer 
Steven Hanlon, NRS, Chief Financial Officer (acting Accountable Officer) 
Simon Hazlewood, NRS Head of Business Portfolio  
David Smith, NRS, Secretary 
 
Apologies:  
Anne Slater, Head of Public Services / Portfolio & Corporate Services 
        
 
1. Declarations of interest 
 

 Colin Ledlie (CL) advised he had recently joined another board within 1.1
Liverpool Victoria Financial Services.  
 

 CL welcomed Michelle Lockhart (ML) as a new independent external member 1.2
to the committee,  who will bring a particular skillset to the table as a qualified 
accountant from the private sector.  
 
CL advised this was the last Audit & Risk Committee meeting for Gordon Shipley 
(GS) and thanked him for his valuable contribution over almost six years as a  
committee member.   
 
2. Minutes and Actions 
 

 Minutes were approved and the committee noted that all three outstanding 2.1
actions would be covered in the papers for the day.  
 
3. Matters Arising. 
 

 There were no matters arising.  3.1
 
4. NRS Update Report. 
 

 Tim Ellis (TE) provided the following summary of key activity since the last 4.1
committee meeting in May which included: 
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 good progress has been made on the Census with significant steps forward in 
discussions with Scottish Government around funding; 

 good collaborative work with other parts of the UK with Tim attending the UK 
Statistics Authority Board Meeting. 

 other collaborative work involved the first meeting of heads of national 
archives from Scotland, England, Wales, Northern Ireland and the Republic of 
Ireland. 

 the Famous Scots exhibition had been very well received. 

 a summary of recent statistical releases, including on migration, and on 
deaths from drugs .  

 work continues on the internal workings of the new NRS Governance model. 

 a new ICT Director is expected to take up post in October. 
 
5. Finance Report 
 

 Steven Hanlon (SH) highlighted that things generally are progressing as 5.1
planned although an underspend (£1,263k) was coming through which will be 
explored by the finance team. SH provided an update on changes on in year 
forecasting process and reporting which has now been rolled out.  
 

  The committee discussed the extent of the underspend and where this 5.2
currently lies. SH advised this will either be integrated into the NRS forecast position 
or directed elsewhere to be spent.  
 
6. 2016-17 NRS Annual Report & Accounts 
 
SH introduced the Annual Report & Accounts, set out the steps ahead to publish and 
lay the accounts with the Scottish Parliament and invited the committee to confirm 
their approval of the report. Following discussion  the committee concluded that it 
was satisfied with the report and approved the accounts. 
 
7. Annual Report 2016-17 Audit (including ISA 260 Requirements) 
 

 Asif Haseeb (AH) introduced the Annual Report paper from Audit Scotland. 7.1
AH was pleased to report a very smooth process and noted the new NRS finance 
team have integrated well. Jonny Steen (JS) then provided an overview of the key 
findings and recommendations from the report.  
 

 GS asked if the recent IR35 legislative changes were an issue for NRS. SH 7.2
advised this had been an issue but was happy to report there is now a process in 
place to mitigate the risks of non-compliance with the legislation. Myra Binnie (MB) 
noted she was happy to share a recent internal audit report on IR35 (across SG 
more generally) with the committee in the future. 
 
Action – Myra Binnie to share a recent internal audit report on IR35 with the 
committee. 
 

 TE confirmed that NRS accepted the recommendations made by Audit 7.3
Scotland and that appropriate action plans were in place. Regarding the 
recommendation to publish Board agendas and papers he noted NRS would 
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consider this further but noted that the Board is an advisory board and the previously 
agreed position was to publish the minutes only. The Committee and AH noted that 
the current position on this matter was a reasonable approach given the nature of 
the Board. 
 
8. Governance Report 
 

 Simon Hazlewood (SDH) summarised the following key points; 8.1
 
Internal Controls 
 

 Annual internal controls exercise completed which confirmed that in most 
cases business areas had reasonable assurance that controls were in place; 

 As part of the NRS governance restructure work is progressing towards 
identifying KPI’s for operational services to help NRS understand how the 
business is performing; 

 The revised Scottish Government Whistleblowing policy is almost complete;  

 Recruitment drives for additional fire marshals continue as there are currently 
fewer than the target optimum numbers.  NRS will review the current Scottish 
Government adopted approach to calculating target optimum numbers 
required across the various buildings and consider what the next steps should 
be. 

 
 CL requested copies of the minutes from the Health and Safety Committee, 8.2

seeking assurance that good quality discussion is taking place and being recorded at 
these meetings.  CL also requested an update at the next meeting on the position of 
fire marshals. 
 
Action: SDH to report back on the review into calculating optimal fire marshal 
numbers for NRS. 
 
Action: Secretary to provide CL with previous Health and Safety Committee 
meeting minutes to cover the past year. 
 
Risk Management. 
 

 SDH set out progress made to date with implementing NRS risk management 8.3
approach and confirmed that the top two risks at this time related to people where 
there are ongoing difficulties around recruitment particularly on the Census, Digital 
Preservation Programme and in ICT, and our estate reflecting  issues with the 
sprinkler system at Thomas Thomson House and stonework at West Register 
House.   
 

 Discussion focussed on the estates risk and the Committee emphasised the 8.4
importance of ensuring the safety of staff and the public.  The Committee noted that 
prompt mitigating action is being taken and requested an update on this at the next 
meeting. 
 
Action: Secretariat to arrange for an update on the estates risk at the next 
meeting.  
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Portfolio Report 
 

 SDH provided a summary of the report highlighting key points from the 8.5
Portfolio including confirmation that the ITSoL programme is nearing completion. TE 
provided an update on the Census programme budget and advised NRS is actively 
engaged with Scottish Ministers on the full lifecycle funding requirements in the 
absence of a multi-year spending review process. 
 
Audit Recommendations 
 

 SDH confirmed that some key long standing recommendations had been 8.6
closed including confirmation that NRS and the Scottish Government had agreed a 
Framework Agreement.  Good progress had also been made with IT asset 
management recommendations to the point where these were now closed, although 
improvement work will continue in this area and Internal Audit will undertake some 
follow-up activity at a future point. CL noted the good progress and also emphasised 
the importance of NRS closing the long standing audit recommendations and 
ensuring that future actions plans are realistic and delivered by target dates.   
 
9. Internal Audit Update Paper 
 
Final Annual Assurance Statement 2016-17 
 

 MB introduced the paper and advised that internal audit were providing a 9.1
reasonable assurance rating for NRS following reviews of Information 
Handling/Security, People Engagement and Assurance Mapping. The committee 
noted the assurance opinion for 2016-17.   
 
Interim Report Against 2017-18 Internal Audit Plan 
 

 Dougie Shepherd (DS) was happy to report that Internal Audit have got off to 9.2
a strong start to the 17-18 internal audit plan highlighting that a review of IT Security 
Events and GDPR arrangements had been completed.  DS also advised that 
fieldwork is ongoing for the Budget Management Arrangements review and Internal 
Audit will look to present the outcome of this work at the November meeting.  
 
The Committee noted that progress with GDPR was not transparent from the 
Portfolio Report. 
 
Action: Tim Ellis to consider governance and reporting of GDPR. 
 
 
10. Audit Committee Annual Report 
 

 The Committee completed a final review of the draft annual report and agreed 10.1
to sign off for publishing on the NRS website.  
 
11. Audit Committee Self- Assessment & Review of Terms of Reference 
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 CL provided a summary of the self-assessment checklist and reviewed  11.1
comments that were received from the committee as part of that exercise. Key points 
to note were; 
 

 the Committee should consider further deep dive area’s for future meetings; 

 NRS subject matter experts should attend the ARC as part of this activity; 

 consideration should be given to training for the committee to improve 
individual effectiveness and help build the team environment for committee 
members. 

 consideration should be given to changing the focus of the portfolio report to 
the Committee to ensure it draws out the key risks to NRS programmes and 
projects, with perhaps the version tabled at the Management Board having 
more of a delivery focus. 
 

Action: Tim Ellis to consider how different versions of the portfolio report can 
be produced to ensure that both Committee and Management Board have an 
appropriate focus that reflects their respective terms of reference and avoid 
duplication.  
 
Action: Tim Ellis to discuss with Steven Hanlon the potential training 
requirements for the Committee.  
 

 The Committee accepted its terms of reference as appropriate.  11.2
 
12. Forward Look 
 

 Mandy Gallacher (MG) suggested that a placeholder be added to the agenda 12.1
on compliance around future  regulatory changes so that the Committee has 
assurance that NRS is scanning the horizon and is making necessary preparations 
CL suggested this could be considered within the internal controls report. 
 
13. Any Other Business 
 

 GS provided his thoughts during his time on the Audit and Risk Committee 13.1
and extended thanks to TE and NRS. He noted the effectiveness of the committee 
which has gone from strength to strength noting the quality of the documentation 
being the best he’s seen in terms of its presentation and completeness. GS also 
commended the positive work on Risk Management with it now being the clearest it’s 
ever been.  
 

 CL thanked everyone for their attendance and closed the meeting. 13.2
 

 The next meeting is scheduled for 30th November 2017, Room 1/G/8, 13.3
Ladywell House. 
 
 
 
 
 
 


