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NRS MANAGEMENT BOARD MEETING 

9 March 2017  
Lord Clerk Register’s Room 

General Register House, Edinburgh 
 

Present: 
Tim Ellis  Chief Executive (Chair) 
Anne Slater  Head of Public and Corporate Services  
Amy Wilson  Head of Statistical Futures 
Ian Doig  Non-Executive Director 
Mandy Gallacher Non-Executive Director 
Colin Ledlie  Non-Executive Director 
Gordon Shipley Non-Executive Director 
Bill Matthews  Non-Executive Director  
 
In attendance: 
Fay Meharry  Secretariat 
Linda Sinclair Change Programme Manager 
 
Apologies: 
Laura Mitchell Deputy Keeper and Head of Records and Archives Services 
Catherine McFie Non-Executive Director 
Michael Moss Non-Executive Director 
 
1. Welcome 
 
Apologies were received from Laura Mitchell, Catherine McFie and Michael Moss. 
 
Tim Ellis (TE) asked the Board to note that this was Ian Doig’s final meeting and 
thanked him for his contribution to the work of NRS, serving on both the 
Management Board and as Chair of the Audit and Risk Committee.      
 
TE welcomed Steven Hanlon, Chief Finance and Accountable Officer, Anne Slater, 
as Head of Public and Corporate Services and Linda Sinclair who is on secondment 
to NRS to  work on organisational change. 
 
2. Note of Meeting held on 14 December 2016 
 
Members agreed the note was an accurate record of the meeting.   
 
Action Log 
 
Members reviewed the action log and agreed the status on the following actions 
should now be changed to closed: 
 
Action Point 01, 11, 12, 13, 18, 29, and 30 
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Amy Wilson (AW) will take forward action points 11 and 13 with Gordon Shipley and 
Bill Matthews respectively. 
 
3. Board Business  
 

3.1 Finance 
 
End Year Forecast 
 
Steven Hanlon (SH) introduced the finance paper which provided high level 
financial performance for the year to date (2016-17 and the budget for 2017-
18).  Members discussed the paper, noting that a small underspend was 
forecast and this was due in part to the strong performance of 
ScotlandsPeople in generating income. 
 
 
Budget 2017-18 
 
Members noted the Scottish Government published its draft budget for 2017-
18 on 15 December 2016 and that NRS was in a good position.  Bilateral 
meetings with business leads about their budget requirements will be taking 
place shortly and an updated draft budget will be brought to the 28 March 
Business Leadership Group meeting. 

 
3.2 Portfolio Update  
 
Anne Slater (AS) introduced the portfolio paper.  Board members were asked 
to note the progress of all the key programmes and projects.   
 
The Board discussed the estates strategy and agreed that it would be helpful 
to have a further discussion in the form of a presentation or deep dive. TE 
reminded members that a decision on the rock anchors associated with the 
Edinburgh St James project would be required within the next few months 
following the submission of technical advice for consideration.  Members 
welcomed the news that a new Head of Estates would  take up post in April. 
 
TE confirmed that the Scottish Government would be issuing its Digital 
Strategy in due course. 
 
Action:  MB Secretariat – to put the Estates Strategy on a future agenda for 
an in-depth discussion/deep dive. 
 
Action: Simon Hazlewood – to update the RAG dashboard and give an 
indication of what statuses have changed and why. 
 
 
 
3.3 Audit and Risk Committee (ARC) Update  
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Ian Doig (ID) introduced the minutes from the 16 February 2017 meeting and 
members were asked to note the key points.  ID was thanked for his 
contribution as Chair of ARC and members noted that ARC was functioning 
well. 
 
3.4 Framework Agreement between SG/NRS 
 
Tim Ellis (TE) introduced the draft Framework Agreement paper which sets 
out the relationship between NRS as a Non-Ministerial Department and the 
Scottish Government.   
 
Mandy Gallacher (MG) sought clarity on the difference between the role of the 
Chief Executive (CE) and the NRS Accountable Officer (AO) at paragraphs 11 
and 13 of the draft.  TE agreed to review the text to ensure clarity.  MG 
suggested bringing the “Best Value Principles” highlighted in the Framework 
Agreement to the next Board meeting for further discussion. 
 
Members confirmed they were content with the draft document, subject to 
review of paragraphs 11 and 13, and any additional comments made by 
Jonathan Pryce, Director for Culture, Tourism and Major Events. 
 
Members were advised that new On Board guidance for Advisory Boards has 
recently been published and a link to the guidance would be sent to them. 
 
Action:  MB Secretariat – to send the link to the recently published On Board 
guidance.  
 
Action:  Tim Ellis to consider further the roles of the CE and AO at paras 11 
and 13 respectively and seek sign off from Jonathan Pryce. 
 
Action:  MB Secretariat/Steven Hanlon – Best Value Principles to be on the 
agenda for the June Management Board meeting. 
 

4. People and Culture 
 
 4.1 HR Management Information 
 

Christina McLaren (CMcL) introduced the HR Management Information 
Paper.  This paper covered a number of elements relating to information 
about the staff in NRS, including Management Information Data from SG HR 
services about the workforce.  Members agreed it was helpful to have this MI 
report at Board meetings and that it will continue to develop in the future. 

   
It was noted that NRS does not have a formal process for holding exit 
interviews and that the policy/practice in the Scottish Government should be 
checked. 
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Action:  Christina McLaren – to consider improvements to the HR MI paper 
 

Action:  Christina McLaren – to look at Scottish Government policy on Exit 
Interviews. 

 
 4.2 Organisational Development 
 

Wendy Ruddoch has taken up post as Organisational Development Manager.  
She has met with business leads and staff.  She has delivered a number of 
workshops recently, including career management.  She is working closely 
with Laura Mitchell on the People Plan and leading on arrangements for the 
Leadership Event being held on 30 March for all staff at B3 and above. 
 
The Board discussed issues around recruitment of specialist staff and 
attracting people into the organisation.  It was noted that Audit Scotland’s 
change to recruitment has been very successful and it could be helpful to look 
at their approach. 

 
 
5. Census 2021 Update 
 
Amy Wilson (AW) gave a presentation to members about progress with the 2021 
Census Programme.  Progress is being made across a number of areas, particularly 
around planning, governance and recruitment.  Resourcing remains a risk to delivery 
and work is underway to develop a recruitment strategy.  Market engagement has 
taken place, and tender documentation for major procurements is being finalised 
with the aim of commencing the process shortly.   
 
Members discussed the issues raised and agreed it would be helpful to receive 
regular updates as the Programme progressed. 
 
Action: MB Secretariat - to ensure Census Programme is on a future agenda.     
 
7. Operating Model and Structures 
 
Linda Sinclair (LS) introduced the work she was undertaking to support NRS senior 
leadership in reviewing the organisation and making recommendations for its future 
operating model.  Members discussed the transformation of NRS and the importance 
of gaining a fuller understanding of all the customers NRS serves.  It was also timely 
to review the NRS Vision and consider what metrics or other information would help 
provide assurance that progress was being made.  LS would provide further updates 
on this work to a future meeting. 
 
Action: MB Secretariat - to ensure the Operating Model is on a future agenda. 
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8. Board Development 
 

Members gave their views on the structure and content of the meeting.  
Broadly, members were content that the balance was struck between routine 
business and more open strategic discussion. 

 
9. Date of Next meeting and Close 

 
The next meeting of the NRS Management Board will be held on 6 June 2017 in the 
Lord Clerk Register’s Room in General Register House, Edinburgh. 

 
 
 


